
FOREWORD 
 
It gives me great pleasure to see the development o f 
OUTLOOK the Intensive Tuition in Adult Basic Educat ion 
(ITABE) programme. We are all aware of the positive  impact 
of the ITABE programme as a major development in ad ult 
literacy provision and acknowledge the increasing n eed for 
intensive tuition to contribute towards economic re covery, a 
literate home environment for our children and incr eased 
community participation.  
 
The imaginative approach to ITABE provision across all 33 VECs 
indicates not only the creativity in approach to tuition but also the 
responsive nature of the programme structure . The use of themed 
projects, from horticulture in Kerry and agriculture in Clare to 
technology in Meath, gives students an opportunity to relate their new 
skills to real-life situations and fulfil practical needs. 
 
Key aspects of adult literacy and numeracy provision such as critical 
awareness and social inclusion are evident in the projects from 
County Dublin  and County Waterford. While the report from Laois 
VEC reflects the partnership approach all VECs apply to ITABE and 
other key Adult Education Service programmes and projects. 
 
The success of the ITABE programme is encapsulated in the success 
stories reported from all over the country, such as that of Tom Hare 
from Meath who made good use of his participation in ITABE projects 
as a springboard towards further education in politics and history. 
 
The reports contained in this publication are simply a taste of the wide 
variety of ITABE courses currently underway in hundreds of locations 
across Ireland and I wish all of the students, tutors and co0ordinators 
involved continued success into the future. 
 
Fiona Hartley 
CEO Wicklow VEC 
Chairperson of the ITABE National Advisory Group 
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ITABE: The Journey So Far 
 

Late in 2005 the Department of Education & Science (DES), in 
response to an application by the IVEA allocated  f unding  to 
develop and deliver a national programme aimed at p roviding 
intensive  tuition in adult basic education  (ITABE ).   
The success of this application was the result of a  long and hard 
campaign over the years by NALA and the VEC Adult Literacy 
Service  to make available more intensive literacy options to 
participants  
 
The aim of the ITABE programme is to provide participants, in 
groups of 6 -8 students, with an opportunity to access 6 hours of 
adult basic education tuition per week over a 14 week period, 
through themed literacy or integration of literacy and numeracy. 
 
In the pilot phase of ITABE in 2006, 180 ITABE projects were 
delivered across all 33 VECs. Since the pilot phase the proven 
success of ITABE has resulted in increased demand for additional 
projects. The request from VECs for ITABE projects to be 
delivered in 2009 reached a staggering 632 projects. 
  
This increase in applications has proven that ITABE continues to 
be one of the most successful programmes supporting adults with 
literacy and numeracy needs.   
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Promoting ITABE in County Laois VEC   
�
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Laois VEC as well as many other counties, has seen a large increase in the number of unemployed people. We are seeing people on a weekly 
basis approaching our Adult Learning Centre to improve their literacy skills before they can progress to other courses.  We are advertising ITABE 
programmes for the autumn with this in mind – an intensive literacy, numeracy and computer course to help people upskill.  We are working in close 
contact with Social Welfare, FAS and other agencies.  People accessing these services, who need to improve their literacy, will be made aware of 
the ITABE programme.   
 
We also work in partnership with FAS, the Department of Social and Family Affairs and Laois Partnership in providing a Pre-employment 
Programme in one of the towns. It is a thirty-two week programme that targets long-term unemployed.   

People who have literacy difficulties who apply to do the course are   being directed to an ITABE programme.  When a participant’s literacy levels 
have increased he/she will subsequently be directed to the pre-employment programme.  Students who have taken part in the ITABE programme 
have found that their skills and confidence have improved noticeably.  All students receive individual help within a small group and value the relaxed, 
friendly atmosphere.  As the students have different levels of ability in literacy and numeracy, all are working on individual programmes, based on an 
assessment of their strengths and weaknesses.   
 
Co Laois VEC has recently received our FETAC Level 2 in General Learning validated and this will be offered to all our ITABE participants. 
 



 

ITABE-Developing Literacy Skills through a Learners  Committee 
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For a long time Tramore Education centre tried to get a Learners Committee up and running.  The ITABE structure formed a good basis for 
a learners committee to be established.  Working as a Learners Committee in the Centre provides lots of opportunities for the ITABE 
learners to use and develop their reading, writing, numeracy, listening and speaking skills.  
  
The Committee holds meetings producing agendas and minutes, designs information posters and works as a strong team within the 
Centre. The committee experience allows the learners to improve their literacy skills through practical tasks.  In class they learn about letter 
writing, sentences, speaking in public etc. through participating in the committee the learners get to apply what they have learnt in the 
classroom.   
 
The Committee has done a lot of work for the Centre while at the same time improving the learners’ individual reading, writing, speaking 
and information technology skills.   
 
One of the highlights was when the group made a presentation 
to County Waterford VEC Management Committee on the 
benefits of education and what returning to education has 
meant for them. Participants felt immense pride as they each 
described their learning journey with the Tramore Education 
Centre.  

 
 
 
 
 
 
The BEST Men’s Group 
�
��� ����!��
��		���
��������"#���
������
 
In October 2008 we at BEST were concerned that we had a number of men waiting for classes.  This group of men had minimal to basic 
literacy skills and, in the past, would have been placed with 1-1 voluntary tutors.   
 
For a variety of reasons, 1-1 classes have limitations. Class sessions last one to two hours, take place just once a week and are frequently 
delivered by the tutors with the least amount of experience, making success a slow process.  When literacy skills eventually advance to the 
level where the student is ready to progress to a small group Basic English class, the student often resists.  In the past, many students 
have left the service rather than attend a group.  For the past number of years, we have tried to circumvent this difficulty by encouraging 
new students to attend a small group classes, called Intensive English, where all have similar literacy skills.  Once they are settled in the 
group, we offer them extra 1-1 support if they wish.  This has worked well for a large number of our students.  
 
Where possible, we have funded our Intensive English classes though ITABE funding.  The six hours of tuition per week, divided into four 
1.5 hour sessions, have a number of advantages.  First of all, attending 6 hours of classes a week encourages faster progress.  Secondly, 
having a variety of tutors maximises the chance of matching tutor teaching style with student learning style.  Learning similar tasks in 
several different ways gives extra opportunities to reinforce learning.  Finally, and most importantly for the students, they always tell us that 
they gain so much from the support of the group.  In addition to the emotional support they provide each other, they learn from each other.  
The improved attendance record of these students supports this and also, of course, their literacy skills. 
 
From the group of men waiting for classes, we identified six who we thought might be interested in attending ITABE funded Intensive 
English classes. We had met all the men and assessed their current literacy skills, but they had not yet met each other.  We phoned each 
of them, outlined the course details and invited them to a meeting during mid-term break where we could explain the programme in more 
detail.  We also invited a man and women who had successfully completed similar courses. 
 
We held the meeting in the kitchen where tea and coffee were on offer.  After introductions, we invited the people who had completed 
Intensive English classes to talk about their experiences and the men were given lots of opportunities to have their questions answered.  
The men stayed for two hours – one hour longer than we had planned – chatting and getting to know each other informally.  At the same 
time, the Resource Worker took the opportunity to meet them individually and complete the ITABE pre-course form.  All six committed to 
attending the course. 
 
The programme started in November 2008 and runs on Mondays and Tuesdays from 9.30 – 12.45.  There are three tutors over the two 
days. One tutor has them for the first class on Monday and the second class on Tuesday.  This pattern provides variety along with 
consistency.  The students like the fact that they come on consecutive days.  They say that this makes it easier to remember to attend and 
also reinforces the learning by attending classes on consecutive days. Most of them do work at home between classes and all were still 
attending at the end of May 2009.  
 
Although half the class will need to spend more time improving their skills at this level, the other three are now ready to start preparing for 
our FETAC Level 2 programme, Communications for Living. 
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Innovative Use of Technology 
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With the recent addition of 3 new e-learning suites, Co. Meath VEC 
has been able to bring technology to all ITABE learners regardless 
of their location.   
 
There are a number of Adult Basic Education outreach centres 
dotted around the county in all types of venues - parish halls, 
community centres, Credit Union offices  to name a few, which 
facilitate learners in rural and isolated locations.   
 
The key benefit of the e-learning suite is that it has allowed 
technology to become a natural part of all ITABE courses.  Each e-
learning suite consists of 8 laptops along with a printer and a digital 
projector. Each individual laptop is equipped with mobile broadband 
facilities plus headphones, which allows the learner to access the 
internet. The NALA www.writeon.ie website is used by learners as 
part of their reinforcement exercises or to complete their online 
assessment at FETAC Level 2.   

The laptops are also equipped with specialised programmes 
including valuable learner resources like Encarta Dictionaries and 
Microsoft Edition Learning Essentials that  can help learners with all 
manner of projects and assignments.   

ITABE Helps Meath Man Realise Dream 
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In 2008, Co. Meath VEC delivered a total of fifteen ITABE funded 
programmes.   The design of the programmes differed somewhat 
from previously delivered courses. For the first time learners were 
able to avail of the opportunity to complete a full FETAC Major Award 
at Level 2 using online assessment. Equally learners were offered 
progression to complete a FETAC Level 3 full Major Award 
programme.  Aside from the academic achievements, the most noted 
benefit of the intensive and longer programmes was the heightened 
self-esteem and improved self confidence of the learners. 
 
In particular, one of the Level 3 learners realised a life-time dream. 

Tom Hare first came to Co. Meath VEC 
Adult Basic Education Service in early 
2008 to improve his writing skills. Tom 
harboured a lifelong dream of attending 
University to study History and Politics. 
He had applied some years ago to a 
Dublin University but was unsuccessful. 
Tom believed that this option was no 
longer available to him and assumed 
that it was a dream that would never be 
fulfilled.  He believed that his failure to 
gain entry was due to his writing and 
decided to return to education to 
improve this skill. Tom joined his first 

(ITABE) group where he met people with similar needs who also had 
returned to improve their basic skills. 
 
As progression, Tom was encouraged to take part in the Steps to 
Success (ITABE funded FETAC Level 3) programme.  It was at the 
initial goal setting stage that Tom revealed his lifelong ambition to 
attend University.  As time went by, with the encouragement of his 
tutors, coordinator and MAEGS (Meath Adult Guidance Service), 
Tom slowly came round to the idea of applying to University one 
more time.  In May 2009 Tom received an offer of a place from two 
Universities. He has decided to attend Maynooth and will take his 
place in September 2009 to study History and Politics – a dream 
realised. We wish Tom every success in his future studies.  

ITABE Down On The Farm 
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Clare Adult Basic Education Service (CABES) ran an ITABE programme in North Clare between the months of January to May 2009. CABES 
is guided by the philosophy of Paulo Freire who believed that learners should base their literacy development on key words and themes 
important in their own lives. Having worked with many of the group before in a previous ITABE project I knew that many of the learners had a 
particular interest in farming and the rural way of life.   The idea of using the theme of farming and trying to integrate it into our literacy 
practises was put forward by me and then discussed between all of us. A themed literacy project on farming allowed learners to bring 
experience and knowledge to the project and encouraged participation and decision making on a variety of literacy activities.  I also felt that 
project based learning on farming would sustain their interest and enable use of various Multiple Intelligences that the learners would have 
(creativity, musical, spatial, etc.).  
 
The programme’s objectives were to improve the learner’s skills in: listening & speaking, basic computers, transcription, reading & writing and 
numeracy. Another objective was to encourage the various multiple intelligences the learners have and try and develop other intelligences. 
With our project in mind we aimed to match the learning objectives with specific learning activities that had farming themes.  The tutors 
wanted to work on areas of literacy that each learner finds challenging and identify and accumulate successful literacy strategies. 
 
The learners knew a lot about farming in their native county Clare but to contrast this and to give us all the opportunity to learn more, we 
decided to learn about farming in a completely different country, we chose Uganda. 
 
In order to achieve our learning objectives we incorporated many different activities.  Some of these were; creating a 3D map of Uganda, 
conducting a survey, Q&A with invited guest speakers, writing a song, museum visit and holding a coffee morning in aid of Bothar. Through 
these activities the learners worked on their reading and writing, communication skills, recorded data, followed instructions, practised or 
improved basic PC skills, photography skills and worked on organising and prioritising tasks. 
 
A key element to the programme was discovering a theme or topic to sustain the groups interest and to base learning around this theme. 
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Growing ITABE 
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On May 15 2009 participants at the Teach Mhuire Day centre held their 
second plant sale.  This was a proud moment for the eight students 
who participated in the recent Intensive Tuition in Adult Basic 
Education project run under the auspices of Kerry Education Services. 
 
The course was facilitated by tutors Jane Savage and Elaine Clifford 
with the guidance of Mary Concannon, Kerry Education Services, Adult 
Literacy Organiser for Killarney. 
 
The project began in January this year with the students learning some 
basic IT skills, and in February the planting was planned and seeds 
were sown. 
 
The following months were spent practising communication skills, 
numeracy, IT, literacy and gardening skills  – the students kept an 
electronic journal and made records of temperature, rainfall and 
barometer readings.  They cared for their plants in raised seedbeds in 
the centre’s tunnel, and made plant information and care sheets for the 
sale. 
 
The students sold their plants at the sale which was held with a coffee 
morning to which all were welcome and many people supported on the 
day.   
 
The staff and volunteers at the centre helped to make the day a great 
success. 

Breaking Ground in Headford 
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Headford A.L.C. is a new Adult Literacy Centre which opened in 2008. It is part of Co. Galway V.E.C.’s Adult Literacy Services. Our first I.T.A.B.E. 
programme commenced in May 08 and we have just concluded our third programme. 
 
We have found that the I.T.A.B.E. programme provides enough flexibility to allow us to tailor the content to the needs of the participants and to 
encourage their input into the planning of their learning.  
Each programme has been slightly different as we meet the differing needs and interests of the student group. In our first programme we included 
sessions on Reading / Writing Skills, Basic Maths Skills and Introduction to I.T. Skills. The second I.T.A.B.E. programme focussed on Reading / 
Writing and Everyday Maths skills with I.T. skills( use of internet).  In the third programme we incorporated relevant I.T. skills into the Reading/Writing 
Skills and Numeracy sessions.  
  
We have always paid attention to the development of speaking and listening skills in the sessions but for our next I.T.A.B.E. programme we plan to 
include specific activities around communication skills and personal development/confidence building in order to further develop students’ oracy skills, 
self-awareness and self-confidence.  
 
We work closely with the Adult Education Guidance staff to provide information workshops and 1:1 meetings where required. Students are also 
encouraged and supported in accessing guidance software available in the Centre. 
 
The feedback from participants to date has been very positive and encouraging.  
 
One student is gaining great confidence in his writing skills and is developing an interest in creative writing. Another student is very pleased with her 
ability to learn new things and the difference it is making to her everyday life vis a vis her attitude to attempting new and different skills. 
 A student was delighted with the maths /numeracy element of the programme which has given her extra confidence in dealing with everyday tasks 
such as budgeting, home décor and shopping.   
A student completing a course in her workplace felt that the programme had helped her enormously by providing her with extra skills and the support 
she needed to tackle the elements of the course she felt less confident about. 
All students are delighted with the immediate impact on their lives of their new skills and with the refreshment of old skills. 
The feedback from the participants highlights their new-found interest and confidence in returning to learning, in learning new skills, and in gaining 
new ideas about learning.  It is encouraging to see the effect of positive and enjoyable learning experiences on the students.  Their active 
engagement with tutors and other students has also enhanced their communication and interpersonal skills as they find the confidence to discuss 
issues and support each other in the learning process.   
 
As a result of the feedback from the first three I.T.A.B.E. programmes we are in the process of developing other programmes such as a writers’ group, 
a readers’ group and a music group in the Centre (outside of the I.T.A.B.E. programme ). These programmes will build on the skills learned in the 
I.T.A.B.E. programme and will provide an opportunity for students to broaden their skills and experience in a supportive environment. 
  
Overall, we feel that the I.T.A.B.E. programme with the support of the A.E.G.I. staff is a very positive and welcome addition to learning options here at 
Headford A.L.C. It broadens the options available to existing and new students at our Centre and thus enhances the overall quality of the Adult Basic 
Education service we provide.    
We (students and staff) look forward to further participating in this worthwhile programme. 
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